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This unit looks at the ways in which emproyers are using technotogy in the
recruitment process.

Discuss these questions.

1 When you are thinking about your future career, how can you find out about the different companies
and organisations you could work for?

2 What sort of process do you have to go th rough in order to get a job? Describe the various stages.

tr Understandingdetails

tr Understandingthe main points
Read the article on the opposite page and answer these questions.

1 Which modern technological resource are companies now using to recruit the next generation of employees?
2 Besides their own website, which two other types of site are companies using to attract and recruit

graduates?

3 At which stage in the recruitment process is online testing useful?
4 In which two main ways is this generally useful to both emptoyers and graduates?
5 why is it important for companies to give quick automated feedback?
6 Why is it not sufficient for companies simpty to use their own website to attract young recruits?
7 What are companies trying to achieve by engaging with potential employees outside of the company's

own website domain?
8 According to the article, are a[[ employers proficient at using web resources to attract and recruit

employees yet?

Read the article again and answer these questions.

1 Which welt-known Internet site is playing a major role in Ernst and Young's recruitment strategy?
2 What is the world's largest online recruitment group?
3 Give a specific example of how online testing is useful, firstty to the company and secondly to the

potentiaI job applicant.
4 Which vir tual  world are some companies using in order to meet potent ial  recrui ts?
5 How can potential recruits use that resource to meet and tatk to company employees?
6 which other two Internet forums do employers use to meet young people?
7 once employers have made contact with young people, how do they keep those young people

interested in them?



Since 2007, Ernst & Young's recruit-
ment strategy has included a page on
Facebook. On the site, job candidates
can meet students gaining work experi-
ence, participate in opinion polls and
join discussion groups, whose topics
cover everything from psychometric
testing to working in China.

However, the accounting firm's
move into social networking is only
one example of the way companies can
use the web to attract top talent. Some
companies have extended their use of
the Intemet in the recruitment process
and are using web tools very effec-
tively. As well as making use of the

services of companies such as Monster,
the world's largest online recruitment
group, they are using online technology

zo to speed up the application process.
This allows candidates to find out
details about thejob they are applying
for and complete the first stages of
the application.

C One impoftant part of this process is
online testing. Taking a practice test on
a corporate website means an individ-
ual can measure themselves against
the standards of the company in areas

:o such as numeracy, for example. For
companies, these tests can weed out
inappropriate candidates before they
have even started the application pro-
cess. And for graduates, they save time

:s and money. If they don't measure up,
they can withdraw from the process
without having to spend time on
application forms or travelling to
another city.

D It is important for companies to fol-
low up with automated feedback on
the tests, however. Candidates who do
well in practice tests and receive
instant feedback telling them that

+s they've exceeded the standard require-
ments find that very encouraging, and
so tend to stick with the company and
continue their application.

E However, the web offers more than
so automated form filling, particularly

when it comes to identifying the best
talent among the graduate community.
Traditionally, companies thought
about how to find the right candidate.

ss Today, however, they think about how
the right candidate can find them -
by ' setting up shop' in other parts of the
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Internet, outside their own web do-
mains. Tech-sav\T. you nger-Beneration
individuals now entering the job
market spend much of their lives
online and expect recruiters to be
there, too.

For companies. this means engaging
in the online social networking that
plays such an important part in the
way young recruits interact with their
peers. As well as social networking
sites, virtual worlds such as Second
Life also provide opportunities to
engage prospective candidates, whose
'avatars' (invented online characters)
can interact with those of the compa-
ny's employees.

Much of the real power of the Inter-
net in recruitment exists in these
external sites. where companies can
build an employer brand and tap
into potential recruits by engaging in
issues about which these individuals
are passionate. This means companies
need to establish a presence in every-
thing from chat rooms to blogs.

But while some forward-thinking
companies are doing this, many recruit-
ers have yet to tap into these audiences.
'Organisations are a bit unsure at the
moment of how to take advantage of
this,' says Emma Parry, Research
Fellow at Cranfield School of Manage-
ment. 'But it's something they'll have
to do in the future because, for this
generation of recruits, that's the way
they communicate.'
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Searching for information

1 Look at these reasons why employers participate in social networking sites. Tick (/) the ones
mentioned in the article.

1 to attract top tatent

2 to have fun playing on Second Life

3 to bui ld an employer brand

2 Look at these reasons why young people interact with companies on social networking sites.
Tick (/) the ones mentioned in the article.

1 to develop'avatars'

2 to improve their  computer ski t ls

3 to join discussion groups

4 to tap into potential recruits

5 to learn more about  wor ld issues

4 to meet interns

5 to part ic ipate in opinion pol ls
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tr Word search
Find three words in paragraphs A and B of the article which foltow the word recruitment and match the
resulting phrases with their meanings.

1 recruitment t ....... a) a set of companies whose job it is to help employers find new employees

2 recruitment p........ b) a plan for recruiting new employees

3 recruitment 9........ c) a series of steps which results in the hiring of new employees

tr Word families
1 Complete the chart with words from the article.

2 Complete the chart with the corresponding nouns.

verb noun

to attract 1

to extend 2

to withdraw from

to follow up

to receive 5

1 Match the verbs and verb phrases (1-8) with the noun phrases (a-h) to form word partnerships
relating to the use of online technology in the iob application process.

g Word partnerships

1 to use

2 to complete

3 to follow up with

4 to find out

5 to weed out

6 to take

7 to save

a) inappropriate candidates

b) web tools very effectively

c) a practice test

d) time and money

e) details about the job

f) the first stages ofthe application
g) against the standards ofthe company

8 to measure themselves h) automated feedback

Decide which actions in Exercise 1 belong to the candidate and which belong the company.
One ofthem applies to both.
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Sentence completion

Use phrases from Exercises A-C to complete these sentences.

1 We have just spent a month working out our for the coming year. We plan to take on

30 graduates and wi l l  recru i t  them al l  on l ine.

2  W e a r e a v e r y p o p u l a r c o m p a n y t o w o r k f o r .  l n f a c t , w e w e r e v o t e d o n e o f  t h e t o p - t e n . . . . . . . . l a s t y e a r .

3 Some companies are us ing onl ine web tools  to a l low potent ia l  recru i ts  to . . . . . . . .  the f i rs t  s tages of  thei r
job appt icat ion.

4 Pract ice tests enable potent ia l  appl icants to. . . . . . . . themselves against  the standards of  the company.

5  On l i ne  t es t s  a l l ow  emp loye rs  t o  weed  ou t  . . . . . . . .  . . . . . . . .  so  t ha t  t hey  don ' t  was te  t ime  o r  money  v i s i t i ng

the company for tests and interviews.

6 Socia l  network ing can be a great  way to . . . . . . . .  top ta lent .

7 l t  is  an important  par t  of  a company's  task of  bui td ing an employer  brand to appeal  to  potent ia l

y o u n g . . . . . . . .  .

U nderstandin g expressions

Choose the best explanation for each word or phrase from the article.

1 '... whose topics cover everything from psychometric testing to ...' ([ines 6-8)

a) mathematical tests
b) tests which measure personality and attitudes

2 '... in areas such as numerocy ... '  ( l ines 29-30)

a)  sk i l t  wi th numbers and mathemat ics
b) abitity to read numbers accurately

3 '... can weed out inappropriate candidates...' (tines 37-32)

a) select suitable candidates
b)  e l iminate unsui table candidates

4 ' lf they don't measure up, ... '(t ine lS)

a)  aren ' t  b ig enough
b) aren ' t  competent  enough

5 'Tech-sovvy, younger-generation individuals ... '  ( l ines 59-60)

a)  wi th specia l is t  technicaI  sk i l ls
b) knowtedgeable about and able to use modern technology

Visit the websites mentioned and see if any companies you know of are using them to interact with
potential recruits. Describe the ways in which they are doing this.

Visit the websites of any companies you know of and find out if they provide online services for
potential applicants. Complete a practice test or two and see how you measure up.



This unit looks at the way companies are using their existing employees to
findnewones.

Discuss these questions.

1 Describe ways in which companies find new but experienced employees in your country.
2 Can you think of any other ways they could do this? Explain your ideas.

Understanding the main points

Read the article on the opposite page and answer these questibns.

1 Who are employers increasingly using to find other experienced employees for their companies?
2 What is the benefit for the employee who refers a potential recruit?
3 Which feature of modern life has encouraged emptoyers to follow this recruitment strategy?
4 Give two examples from the article of online social networking communities.
5 What are the benefits for the company?
5 Where is this recruitment strategy more common, India or the UK?
7 Are there any potential disadvantages in recruiting emptoyees via personaI referrals?
8 What Internet resource do some employers provide for employees who want to refer friends and

contacts as potential job candidates?

Understanding details

Read the article again and say whether these statements are true (T) or false (F). Correct the false ones.
ldentifu the part of the article that gives this information.

1 Companies only ask people who stitl work for them to look for new recruits.
2 lndian employers save 75 per cent of their recruitment costs through personaI referrals.
3 Emptoyees who bring new recruits to a company are usuatly rewarded with a job promotion.
4 The most an employee can make from a UK employer for a successful personal referral is f2,000.
5 Job candidates who have been referred by a friend do not need to go through the same testing ano

interview process as other job candidates.
6 lt is best if a company does not telt the people responsible for selecting successful candidates the

name of the person who has referred a specific job candidate.
7 lt can be a good idea for a company to wait until a new recruit has successfully worked for the company

for some time before paying a bonus to the person who recommended them.

8



Social
networking
hits the
workplace
byAlicia Ctegg

A Career-minded people know that hav-
ing a wide circle of friends can be a
good thing in the job market. Now
employers are benefiting from the

s address books of their employees by
rewarding those who talent-spot for
the company.

B Almost half of UK employers offer
staff an incentive to get friends and

ro associates to make job applications,
according to the Chartered Institute of
Personnel and Development in the UK.
Also on the increase are progralnmes
which encourage former employees

rs to feed back recruitment leads and
consider  re jo in ing the company in
the future.

C Growing enthusiasm for social
network ing has made 'personal

zo introduction'popular. 'The market is
very aware of the power of word of
mouth,' says Richard Spragg, Commu-
nications Manager at EPC-global.
'It is driven by businesses waking up

2s to communities such as MySpace and
Friends Reunited.'

D Employers measurably benefit from
referral programmes; they can cut
recruitment budgets. According

30 to one group HR director, in the UK,
20 per cent of recruits come through
employee referrals, which represent a
50-per-cent cost saving, while in India
about half come through referrals, and

:s the savings are closer to 75 per cent.
E Keeping costs down isn't the only

attraction of referral and ex-employee
hiring schemes. Just as important are
the benefits that flow from appointing

$ someone who is known to share the

F

values of the culture they are joining.
'The learning curve for becoming
effective is much shorter,'says Richard
Jordan, Head of Employer Brand at
Ernst & Young in London.

One concem. however. is that refer-
ral programmes restrict the flow of new
ideas into organisations, because exist-
ing staff are likely to recommend
people who think like they do.

As the populari ty of referral
programmes which offer a reward has
risen. so has the size of the reward. A
case in point is professional services
firms, where bonuses can range from
f2000 for the appointment of a secre-
tary to f 10000 for a partner. However,
another concern is that extravagant
bonuses may tempt staffto recommend
names inappropriately.

Some feel that fr iendship can
colour someone's view of a prospec-
t ive mate's capabil i t ies. When a
respected employee recommends a
friend, employers may be tempted to
assume that the candidate will make
an equally good colleague.

Referral programmes are useful, but
certain rules are necessary. Rule one is
that referred candidates should be
assessed on the same basis and by the

same methods as external applicants.
Another safety measure is to hide the
source, where possible, through which

zs referrals have entered the selection
pipeline.

J Recommendations are valuable only
if they provide candidates with the
required skills. Recruiters must also

so plan for how to deal with appointments
that go wrong. To limit their financial
exposure, some employers pay bonuses
only after a referred candidate has
completed a probationary period.

K One employer invites staff, part-
icularly those in areas of skil ls
shortages, to enrol as 'talent scouts'.
They then receive an online magazite
that highlights recruitment priorities

m and offers tips on how to network.
They learn how to spot and approach
talented people in order to increase the
talent pool. In some people's view,
though, not paying the recruitment

ss bonus until after a probationary
period is a clear case of management
avoiding responsibi I ity.
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tr Word search
1 Find words and phrases in the article which describe things employees or former employees

can do to hetp find new recruits for a company.

1  to  t . . . . . . . - t . . . . . . . .  (paragraph A)

2 to get f r iends and associates to m.. . . . . . . j . . . . . . . .  a. . . . . . . .  (paragraph B)

3  to  f . . . . . . . .  b . . . . . . . .  rec ru i tment  l . . . . . . . .  (paragraph B)

4 to r . . . . . . . .a fr iend (paragraph H)

5  to  enro l  as  a  t . . . . . . .  t . . . . . . . .  (paragraph K)

6 to n.. . . . . . .  (paragraph lQ

7 tos . . . . . . . .and  a . . . . . . . . ta len ted  peop le  (paragraph l0

2 Find words in the article which describe what companies offer staff in return
for this hetp.

1 an i . . . . . . . .  (paragraph B)

2  a  r . . . . . . . .  (paragraph G)

3  a  b . . . . . . . .  (paragraph G)

3 Find words or phrases in the article which fit these meanings.

1 the referral of a friend or associate to the company you work for (paragraph C)

p . . . . . . . .  i . . . . . . . .

2 what a company is said to have made when a candidate is given a new job (paragraph G)

4 . . . . . . . .

3 the process by which candidates are interviewed, then accepted or rejected (paragraph l)

t h e  r . . . . . . . .  P . . . .
4 the period after a new employee is recruited, during which the company assesses whether

they are right for the job and can continue to work for the company (Some employers do
not pay referral bonuses untilthis time has been successfutty compteted.) (paragraph J)

P . . . . . . . .  P . . . . . . . .

tr Word families
Complete the chart with word partnerships from the article which include different forms of refer.

verb noun adjective adiective

t o  . . . . . . . . t  someone
to a company

employee 3 candidate .o programme

10
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Text completion

Use words and phrases from Exercises A and B to complete this paragraph.

Companies can save a lo t  of  money by encouraging employees to f ind new recru i ts  for  them. To do th is ,

they usual ty  of fer  the employee a f inanciat  . . . . . . . . ' .  Some companies are so wel l  organised that  they have

s e t u p e m p l o y e e . . . . . . . . . . . . . . . . ' t o a d v i s e e m p t o y e e s o n t h e t y p e o f  r e c r u i t s t h e c o m p a n y m o s t u r g e n t l y

needs.  Some companies are caut ious about  rewarding the . . . . ' too soon.  They somet imes

wa i t  un t i l  t he  new rec ru i t  has  comp le ted  a  . . . . . . .  be fo re  pay ing  the  emp loyee  the i r . . . . . . . . 5 .  l f  an

emp loyee  uses  the i r  f r ee  t ime  to  . . . . . . . . '  and  . . . . . . . . - . . . . . . . . /  po ten t i a l  r ec ru i t s ,  t hey  can  ea rn  a  l o t  o f  ex t ra

money on top of their salary.

U nderstand in g expressions

Choose the best exptanation for each word or phrase from the articte.

7 'Career-minded people know that ...' (tine 1)

a)  peopte who have st rong ambi t ions for  thei r  career
b)  peopte who don' t  l ike thei r  career

2 '... busine sses waking up to communities such as ...' (lines 24-25)

a) becoming more aware of
b)  saying hel lo  to thei r  neighbours in  the morning

3 'The leorning curve for becoming effective ...' (tines 42-43)

a) amount of t ime it takes to acquire the right knowledge
b) amount of t ime it takes to recruit

4 '... extravaganf bonuses ... '  ( l ines 58-59)

a) extremely large
b) addi t ionat

5 '... can colour someone's view of ...' (tines 67-62)

a)  in f tuence thei r  judgement

b) make them angry

6 'Io Iimit their financiol exposure, some employers ...' (lines 81-82)

a) keep their f inances a secret
b)  min imise the r isk of  los ing money

7 '.,.to increase the talent pool.' ([ines 92-93)

a)  encourage employees to improve thei r  swimming sk i t ts
b)  ra ise the number of  h ighty sk i l led employees in the company

1 Write a short report outlining the advantages and disadvantages to companies of using
an employee referral scheme.

2 The incentives mentioned in the article are mostty simple financial payments. Write a list of
other ways in which a company could incentivise its employees to bring in new recruits.
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